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Starting from Scratch

Legacy Makeover

Rapid Evolution

Cutting Edge Innovation

Four paths to innovation

…using the cloud!



At the simplest DNA level, getting from 

tradition to innovation begins with two things:

A. What are you doing now?

B. What do you want to do next? 

Getting from A to B.  There’s an app for that!

So let’s think in “apps”.

Method: “thinking in apps”.



e-learning
live 

courses
CMS e-commerce

Globalization

Support

Scorm.com Texas.gov

software

cloud 

services

LMS

“Apps” = software and cloud services



I want to do deliver an e-learning course.

LMS

We satisfy needs with “apps”.

Live courses, too. 

As part of a certification program. 
Learning 

Plans

I want people to pay for it. 

E-

commerce
I want them to pay using Texas.gov Texas.gov

Payment

Portal

e-learning

Instructor Led 

Training

Single 

Sign-On

Users should sign in once to everything. 



Starting from Scratch

Skillsoft 

courses

(online)

Increase 

reporting 

needs

CAS

Live 
courses

HR system 

(Banner)

University H.R.

Lawroom

courses

(online)

Integrated 

catalog

Group 

Learning 

Plans

Single 

Sign On

Skillsoft

integration

LMS

Lawroom

integration

HR Banner

integration



Legacy Makeover

Eliminate

grading of  

bubble 

tests

Licensing system

Dynamic 

Live Event 

Catalog

Integrate 

databases
Online 

vendor 

payment 

portal 

Instructor 

submits 

attendance & 

test results 

online
Certification 

Export to 

system 

nightly

Manage 

online vendor 

certification 

imports 3rd Party 

Vendor 

Export of 

Certs. LMS

Print 

certifications 

with 2D bar 

codes
Agents in 

field access 

Certification

Records

Instructor

live event 

management

Learners 

who pass 

can print 

Certification 

IDs online

Statewide

enforcement 

agents in the 

field

Instructors 

self-manage 

courses

Online 

courses from 

multiple 

vendors

Instructor 

pays student 

fees online



Rapid Evolution

Thousands 

of volunteers 

to train

State Agency

WYSIWYG

Authoring

Register 

users online

Core

LMS 
User enter 

their county, 

gets right 

course

Solution 

reusable for 

future events

VIMEO

Integration

Course 

content in 

Word

Equipment 

training in 

interactive 

videos

New user 

registration 

requirements

LMS

Deadline 

driven by 

state or 

national 

event 

Launch 

must allow 

training in 

time



Cutting edge evolution

Online 

training to 

meet license 

requirement

Think outside the box

E-commerce

Voiceprint 

validation

LMS 

e-learning 

site

Content and 

Quiz 

Manager

Collect 

payments via 

PayPal

Globalization 

Support

Learners 

register and 

buy online

Six-hour 

course with 

testing, auto 

scoring

Serve

English & 

Spanish 

speakers

LMS

Ensure 

the person 

certified is 

the person 

tested

New requirement



More cutting edge apps

One Course
Google Apps 

& integration

Biometrics

services
Beacon devices

zapier.com
(Pre built App 

Connectors)

Dropbox, 

Google Drive,

OneDrive

ifttt.com
(IF This Then That)



Thinking in apps simplifies the discussion.

When you say what you want to do next.

When you say what you want to do differently.

…you enable “thinking in apps.”

Technology to Innovation



Four Cloud Innovation 

Paths that Work

tradition

Thank you!

innovation




